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Context
Citywide launchCitywide launch

•• 145,000 households145,000 households
•• 23 garbage and recycling companies23 garbage and recycling companies

Phase One (summer 2008)
•• Recycling and Recycling and compostablescompostables cartscarts

Phase Two (2009-2015)
•• Food waste added to green cart and collected weekly Food waste added to green cart and collected weekly 
•• Every other week garbage collectionEvery other week garbage collection

Summer 2007 StudySummer 2007 Study



Study project team

Study area residentsStudy area residents
Portland Disposal & RecyclingPortland Disposal & Recycling
Sunset Garbage CollectionSunset Garbage Collection
Campbell Campbell DeLongDeLong Resources, Inc.Resources, Inc.
Sky Valley Associates (w/ Metro)Sky Valley Associates (w/ Metro)
KB Recycling & ORSKB Recycling & ORS
Master RecyclersMaster Recyclers
OSD StaffOSD Staff



Study research

Weights, MRF sorts, set outsWeights, MRF sorts, set outs
Pre and post cart delivery

Phone surveysPhone surveys
Pre and post cart delivery

Focus groupFocus group
Post cart delivery

Master Recycler visitsMaster Recycler visits
Pre and post cart delivery

Feedback formsFeedback forms
Program staff and community members



Study customer communication

ThreeThree--phase phase 
communication system communication system 

introductory postcard
informational mailer
cart packet containing a 
poster, magnet, and “glass 
only” sticker

Label on cart lidLabel on cart lid



Benefits

New materials & container capacityNew materials & container capacity
More recycling tons collected at curbMore recycling tons collected at curb



Net weight of material collected

For both commingled and glass combined*:For both commingled and glass combined*:

June 25,734 lbs/month 
September 32,730 lbs/month 

27% increase overall
(33% ↑ commingled, 10%↓ glass)

*net after subtracting *net after subtracting mismis--preparation preparation 



Benefits

New materials & container capacityNew materials & container capacity
More recycling tons collected at curbMore recycling tons collected at curb
Lid/easy to moveLid/easy to move



Master Recycler volunteer outreach

16 Master Recyclers knocked on 16 Master Recyclers knocked on 
1,108 doors1,108 doors

647 conversations
399 door hangers 
62 repeat visits

ResidentsResidents’’ commentscomments
Happy with the change
Questions about how to recycle 
dropped between pre and post
A few reported cart delivery problems



Benefits

New materials & container capacityNew materials & container capacity
More recycling tons collected at curbMore recycling tons collected at curb
Lid/easy to moveLid/easy to move
Better for workersBetter for workers
Fewer stops at curb = more sustainable systemFewer stops at curb = more sustainable system



Net Lbs/set out*
PDR SUNSET 

(Monday)
SUNSET 

(Tuesday)
AVERAGE

Pre (June) 16 17 13 15
Post (Sept) 21 26 20 22
Increase 36% 57% 56% 50%

*after subtracting *after subtracting mismis--preparationpreparation

Overall 15% decrease in set-outs from June to September



Future considerations

MisMis--preparationpreparation



Mis-preparation

Glass in commingled and prohibitives:Glass in commingled and prohibitives:
June 2.7%
September 6.9% 

Prohibitives includedProhibitives included
Mostly NR paper and Other plastics
Plastic bags decreased from 3% to 2%
NR Glass decreased from 4% to 2%



Future considerations

MisMis--preparationpreparation
Cart delivery & unwanted yellow bin Cart delivery & unwanted yellow bin 
collectioncollection
Size/color concernsSize/color concerns
Rate changeRate change



Moving forward!
Transition of Portland customers from bins to roll cartsTransition of Portland customers from bins to roll carts

JanJan--April 2008: Driver feedback to customersApril 2008: Driver feedback to customers
Media beginning in April (Earth Day) Media beginning in April (Earth Day) 
Blue and Green cart delivery: MayBlue and Green cart delivery: May--July 2008July 2008







Contact

Jennifer Porter
Residential Recycling Coordinator
503-823-6110
jporter@ci.portland.or.us


